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Ciimate & Development

IDS Nepal is a non-profit, non-
governmental, development
organization established by young
and energetic professionals who
have knowledge and experience in
the fields of engineering, energy,
environment, sanitation, capacity
development and social
development. With each passing
year, IDS Nepal continues to
flourish and strengthen as an
organization.

Vision: To improve the quality of
life of poor and underprivileged
people in Nepal by enabling
sustainable development.

Mission: To enable sustainable and
equitable development through the

improvement of livelihoods and
knowledge management. .

IDS Nepal is comprised of an
abundance of scholars and field-
specific experts focused on
strengthening the capacity of the
organization.

IDS Nepal has a unique
organizational structure in that each
project has a designated Management
Team who possesses the autonomy to
make all decisions associated with
said project. The decentralized
approach ensures quicker decision-
making and encourages a bottom-up
approach. Meanwhile, the various
Management Teams are still
supported and operationally
regulated by the Executive Board,
ensuring efficiency and
coordination.
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Qur Sectors
of Focus

In its efforts to improve the

quality of life of Nepali people,
IDS Nepal addresses five major
working areas that align with
its overarching vision, mission,
and goals. Various projects
have been undertaken under
each of the five sectors of
intervention:

* Infrastructure Development
focusing on Water and
Sanitation

* Climate Change and
Renewable Energy

* Sustainable Development
Action Research and Policy

* Knowledge Management

* Social Development Gender
and Inclusion

“As implied by our name, IDS Nepal implements an integrated approach for its

projects, such that each entails the involvement of multiple working sectors.”
-Prabha Pokhrel, IDS Nepal Chairperson

Climate Change and Renewable Energy

As a country highly vulnerable to climate change,
the overarching aim of the sector is to bring this
issue and its impacts to a global platform. Our
focus on renewable energy is an extension of our
work within climate change because alternative
energies have the potential to reduce greenhouse
gas emissions.

Infrastructure Development, focusing on
Water and Sanitation

We are focused on addressing problems relating
to a lack of health/ hygiene awareness, as well as
the inaccessibility of basic services such as safe
drinking water and sanitation facilities. Projects
within this sector involve the integration of two
main components: construction (the building of
tube wells, latrines, taps and reservoirs, etc.), and
social development and research (community
empowerment, training, and workshops).

Knowledge Management

We recognize the power of information-sharing
and, accordingly, the value of education; as such,
we promote knowledge generation and
dissemination through seminars, training,
workshops and awareness-raising campaigns.

Social Development, Gender, and Inclusion
Our willingness to share equitable resource
opportunities with the country’s most
disadvantaged groups — such as women, the
socially excluded, and the very poor — has been
embedded in the operation of all its initiatives, as
well as in their planning and conceptualization
stages.

Sustainable Development, Action Research,

and Policy

IDS Nepal carefully develops each endeavor so as

to achieve the economic, ecological and social
responsibility objectives associated with

sustainable development. .




