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Chairperson

Prof Dr Rajendra Prasad Adhikari 

It is a pleasure for us to bring out 
our biennial report 2015-16, which 
gives brief overview of our activities 
and efforts. IDS-Nepal has been 
continuously working to make it 
visible in the process of socio-
economic transformation of Nepalese 
community through its dedicated and 
meaningful participation in various 
income generating activities including 
awareness building and social 
inclusion. Our efforts to create open 
defecation-free (ODF) areas, steps 
towards Total Sanitation Zones have 
continued to support the ultimate 
goal of Government of Nepal to create 
healthy communities. 

I hope this report will inform the 
readers about our works and IDS-
Nepal’s role in the society.

Finally, I would like to acknowledge 
Government of Nepal through its line 
ministries, Social Welfare Council, 
donors, partners, staffs of IDS Nepal 
at the centre and in the districts for 
their untiring effort for bringing real 
transformation in lives of Nepali 
people. 

Mr Prakash Koirala 

In its successful sixteenth years, 
from inception until now, IDS Nepal 
has come a long way and still has 
miles to go. In all these years, the 
organisation has undertaken various 
projects, positively impacting and 
changing many lives all over Nepal, 
since we have already reached 45 
districts. This report showcases our 
activities and achievements of the 
years 2015 and 2016. In these two 
years, IDS has also undertaken several 
international projects; I am positive 
this will open many doors for us in the 
future. Likewise, we have also formed 
new national partnerships, which will 
inevitably support us in touching more 
lives. The continuous advancement 
of IDS Nepal has only been possible 
with the hard work and dedication of 
field level and central office staff, all of 
whom I would like to acknowledge as 
well as our partners and clients.  
In the years to come, IDS will continue 
to undertake many assignments and 
spread our helping hands all over 
Nepal and beyond.  

Ms Prabha Pokhrel 

Nepal, slowly reviving from two 
decades of political instability and 
a major earthquake in 2015 still has 
many challenges in graduating to 
Developing Country by 2022. To Build 
Back Better, IDS Nepal’s strategy is 
adoptive and transformational as 
its philosophical norm of adopting 
appropriate approaches have delivered 
best outcomes since inception. The 
institution has prominently shown its 
efficiency in facilitating economically 
affordable, socio-culturally viable and 
naturally sustainable development.

The institution has climbed 
several stairs of success, gained 
firsthand knowledge and applied it 
for community welfare and policy 
advocacy. I hope as in the past, 
communities will compliment us in 
implementation of tasks, development 
partners will support us and IDS Nepal 
team will continuously contribute and 
dedicate themselves in transforming 
it into a sustainable and leading NGO. 
Assimilating the acquired credibility, I 
will facilitate leadership in contributing 
to the nation’s prosperity and look 
forwards to a stronger, independent, 
sustainable, renowned and leading 
IDS Nepal in future.   

Executive 
Director

Founder 
Chairperson

Messages
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IDS-N 
At a Glance
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sustainable development, 
policy and action research

infrastructure development 
(Water and sanitation)

social development,  
gender and inclusion

knowledge management

climate change and 
renewable energy

Vision 
To improve the quality of life 

Mission 
To assist sustainable and 
equitable development of 

community infrastructure and 
improvement of livelihoods

 Irrigation channel constructed in Kalikot

Compendium of Selected Case 
Studies in the MSFP Lot VI

(Achham, Bajhang, Kalikot, Jajarkot, Dailekh)

This compendium of 29 cases gathered from  ve districts 
from Far and Mid western Nepal documents a comprehensive 
knowledge-base on: community based forest resources 
management, climate change adaptation and resilience building, 
forest based enterprise development, and income generating 
activities for poor and disadvantage forest users under the 
MSFP interventions being implemented through IDS-Nepal led 
consortium. This synthesized knowledge is aimed to be shared 
with and utilized by other MSFP implementing agencies in other 
regions of Nepal. 

The focus of the case study is on long term forest resources 
development and management mainstreaming climate change, 
employment generation, social and gender inclusion, and 
institutional and technical capacity building elements in the 
processes and practices adopted by the forest user groups that 
are often found to operate largely in knowledge vacuum, lack 
of technical knowhow and in an isolated and uncoordinated 
manner.

Baluwatar, Kathmandu
Phone: +977 1 4427329, 4421739
Fax: +977 1 4430225
Web: www.idsnepal.org.np
Email: idsnepal@wlink.com.np

Integrated Development Society, Nepal
Multi Stakeholder Forestry Programme, Kathmandu

2015
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To conquer its vision, IDS Nepal’s functioning 
approaches are

n	 Community-oriented Participatory Approaches
n	 People Partnerships through Community 

Based Organizations (CBOs)
n	 Substantial but Proper Utilization of 

Locally Available Resources
n	 Implementation of Interdisciplinary Programs
n	 Gender and Socially Inclusive Human 

Resources Development and Involvement 
n	 Affordable, Viable and Sustainable 

Livelihood Approaches 

Students practising handwashing at Darchula

B i e nnial      r e p o r t  2 0 1 5  -  2 0 1 6



B i e nnial      r e p o r t  2 0 1 5  -  2 0 1 6
6

Integrated Development Society – Nepal 
(IDS Nepal) is a leading non-profit, non-
governmental development organization that 
strives for sustainable development, social 
inclusion and equity. In the span of just 16 
years, IDS has become an independent think 
tank on development issues, aside from 
implementing more than 100 projects  
across Nepal since its inception in 2000. 

We focus on building capacities and 
strengthening infrastructures in destitute 
communities, enabling them to take 
ownership of their development through 
self-help mechanisms by binding empirical 
policy research and advice, programme 
development, and project implementation 
in the field. We value capacity building and 
inclusive ownership from stakeholders 
throughout development processes which 
ensures sustainability of the initiation.

Climate Change and Renewable Energy 
Being a least developed country with variability 
in natural and spatial phenomenon, Nepal has 
been hard hit by changing climate due to our 
inefficiency in adaptation and acclimatization. 
Among various facets of climate change and its 
potential implications, in the past two years we 
have focused on generating relevant evidences, 
energy issues and ecosystem based adaptation 
measures. Declaration of Markhu VDC of 
Accham smoke-free area due to extensive 
use of Improved Cooking Stoves is one of our 
main achievement. Development of “TAMD 
and Toolbox” for assessing loss and damage 
are two of our pilot projects in risks evaluation 
which can be easily replicated in other areas. 
Besides, IDS Nepal has also carried out many 
projects in forest management with MSFP 
which has not only protected and enhanced 
forests but has enhanced livelihood of the 
community people. 

Infrastructure Development (Water and Sanitation) 
To address various water and sanitation issues IDS 
Nepal has been playing a key role in community 
based infrastructural development programmes. The 
organisation has gone hand in hand with schools 
for construction of toilets that are child friendly 
and water tank for management of fresh drinking 
water. Such efforts and campaigns have resulted 
in Bardiya as the first Open Defecation Free (ODF) 
in Terai Region. Through different projects, IDS 
has conducted various WASH activities such as, 
planning, designing, constructing drinking water 
supply schemes, sanitation structures formation, 
institutionalization, capacity enhancement of CBOs, 
IEC material development, sensitization, trainings, 
triggering and establishment of numerous relevant 
clubs. We have always involved two aspects 
in such assignments –tangible (buildings and 
infrastructures) and intangible (support, concept 
mechanism, capacity building, communication 
dissemination for durability and carrying capacity). 

Sectors in Brief

To achieve our main objective of uplifting 
lives of disadvantaged, marginalised 
and underprivileged people we intervene 
by conceptualizing, formulating and 
facilitating implementation of community 
managed development projects 
through their active participation in all 
steps of project cycle. We encompass 
people in mainstream of development 
to generate self-resilient livelihood 
through enhancement of prosperity, 
decreasing disparities, poverty and 
vulnerabilities especially targeting 
poor and marginalized, deprived and 
disadvantaged, and socio-economically 
diffident and geographically challenged 
people in rural as well as in semi-urban 
and urban areas. 

We build alliance with national and 
international partners whose goals 
compliment our aspirations.

Construction of check dam in Kalikot
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Knowledge Management 
IDS-Nepal has been a source of knowledge for not only subjugated communities, educationally 
deprived people, and unskilled human resource and intellectuals & academicians for increased capacity, 
acquiring skills, as well as tackling issues through the medium of seminars, capacity building and skill 
development trainings, workshops and public hearings. Our knowledge management is also useful in 
informing policy makers about current environmental status of Nepal developing & devising tools for 
evidence generation and other research findings. The sector has not only made the communities adept 
in enhancing their living standard, but also has paved a way for IDS-Nepal to observe direct output 
of better knowledge access and practical application. Knowledge generation and its dissemination 
helped rural communities and has provided ample support to scientist, researches and policy makers 
as well. Through numerous reports and guidelines, we have bridged gaps between communities and 
policy making authorities facilitating proper exchange of information on their status and need and vice 
versa. The sector of knowledge management has been broadened from just community development 
to sustainable community development, just protection of forest to proper management of forest and 
resources, just knowledge of climate with adaptation mechanisms and the like. IDS-Nepal has taken 
a step to manage such knowledge in diplomatic way that leads to policy formation, proper researches, 
development strategies and implementing procedures.

Social Development, Gender and Inclusion
IDS-Nepal believes in equity based 
development procedures ensuring 
participation of all stakeholders regardless 
of gender, caste or creed. To maximize 
efforts and achieve optimum benefit 
from our projects, we have accomplished 
various activities focused on enhancement 
of social development, heightened self-
esteem, social relation, empowerment and 
increased accessibility to disadvantaged 
and marginalised people in mainstream of 
development. For increased accessibility to 
goods, rights and services (female education, 
adult education, child rights, property 
rights, etc) IDS works in different aspects 
of the community. Consequently, such 
projects with gender and social inclusion 
have accomplished impressive outputs in 
changing the society and continue to do so 
in the future. 

Sustainable Development, Policy and Action 
Research 
IDS-Nepal focuses on innovative researches 
and adoptive methods relevant to current 
scenarios, short-term, mid-term and long-
term periods. Such adoptive methods 
will mitigate variability and acclimatize 
with upcoming issues which is a major 
asset for future generation’s sustainable 
development. Different feasibility studies, 
surveys and case studies have been 
conducted for policy recommendation 
in relevant sectors. IDS Nepal has been 
a trustworthy associate in output based 
researches, their analytical review and 
recommendation in policy formulation 
and implementation. IDS-Nepal considers 
numerous influencing aspects to custom 
design projects for community resilience to 
current and upcoming challenges. 
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General Assembly

Board

Program Development Section

Planning Section

Sr. Experts/ Advisors

Central Management Committee

Finance / Administration Section

Advocacy and Fund raising Section

Finance and
Administration Division

8

Organogram

Group Photo of board 
members, advisors and 
central office staff
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Program Division

Program Implementation Section 

Monitoring and Evaluation Section 
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Humanitarian Response: Mega Earthquake, 2015
A strong(7.8) earthquake hit Nepal on April 25, 2015 
near Barpak, a mountainous village between the capital 
Kathmandu and tourist town Pokhara. Nearly 8000 
people lost their lives and thousands of buildings 
and other infrastructures were ruined. This massive 
loss and damage of assets, infrastructures, shelters, 
livelihood and others needed immediate rescue and 
relief support. Hence, IDS-Nepal team spread its 
helping hand within a week of earthquake to 1013 
households in Bhumichowk VDC of Gorkha, Pangretar 
VDC of Sindhupalchok, Sudal VDC of Bhaktapur and in  
Sankhu  of Kathmandu district. The support package 
composed of food materials, first aid kit and shelter kit 
was enough for two week’s survival. It also supported 
940 HHs of Bhumlichowk, Gorkha with 2 bundles of  
(GI sheets each) to construct temporary shelter. 

Distribution of relief 
materials immediately after 
the 2015 earthquake in 
Pangretar, Sindhupalchowk

Board

Prof Dr Rajendra Prasad Adhikari (Chairperson) 
Ms Prabha Pokhrel (Founder Chairperson) 
Ms Geeta Khadka (Vice- Chairperson) 
Mr Sombahadur Shrestha (General Secretary) 
Er Giridhar Mishra (Treasurer) 
Mr Gopal Krishna Shrestha (Member) 
Mr Sushil B. K. (Member) 
Ms Bijayalaxmi Shakya (Member)

Dr Dinesh Chandra Devkota 
Dr Madhav Karki 
Prof Dr Madan Koirala 
Ms Pushpa Ghimire 
Ms Kalpana Pradhan 

                                            Mr Prakash Koirala 

Advisors 

Executive Director
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Earthquake victims of Bhumlichowk, Gorkha  
receiving CGI sheets in the aftermath of the earthquake 



B i e nnial      r e p o r t  2 0 1 5  -  2 0 1 6
10

104

54

IDS in  
Numbers

Board 
Members 

4

3
1

3
Dalit

janjati

total 
staff

Central 
Office Staff

70
janjati

15

7 District 
Office  
Staff

89

46

Established
2000 ad
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Beneficiaries 
30 Lakh+

Latrines  
Constructed 

 7,300

VDCs declared 
ODF zones

55

Worked  
district areas 

47Completed 
Projects

102

School Sanitation 
Programs

1,060

Pipelines Installed 
976Resource Person 

41

ongoing 
projects

9

Survey studies
32

Drinking 
Gravity Water 
and Sanitation 

Scheme

45

IEC Materials  
Published

190

Sanitation 
Event 

Celebrated

968

Water Quality 
Tests done 

7,632
Community Based 

Organisations Formed 

993

1st Terai district 
to be declared ODF

Bardiya

Individuals trained 
80,000

2015-2016 
Projects 

12

Tube Wells 
Constructed 

346
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2000

2005

2002

2008
2009

2001

2004

2007

Establishment

first assignment 
(Feasibility study for 

training ensuring 
employment model)

introduction and installation 
of alternative energy (solar pv, 
mirco-hydro and bio-birquette) 

and rainwater harvesting

humanitarian response 
for fire victims of 1800 
HHs in Raptipari, banke

started wash resource 
center network nepal 

established water 
quality testing lab in 

banke focused on arsenic

first national seminar 
on bio-briquette

international 
coverage of our 

work on bio-
briquette by CNN

established bio-
briquette resource 

centre network nepal 

worked towards and 
achieved declaration 
bageshwori, banke as 

our first odf VDC

mile-
stones
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2011

2013

2015

2010

2012

2014

2016

received letter of 
felicitation from 
ministry of environment 
in recognition of our 
work in the sector

capacitated delegates of 
government of nepal for climate 
change negotiation in CoP17, 
Johannesburg and organised a 
side event on the same platform

techinical support  
to international 

conference of mountain 
countries on climate 

change organised by moest 

side event on mainstreaming 
mountains in the climate 

agenda in cop18, Doha
conducted first national 
research on assessment of 
indigenous knowledge in climate 
change adaptation and child 
centred interventions to develop 
climate resilient school WATSAN

conducted first national research  
on economic impact assessment of 
climate change 

supported roundtable meeting on 
hyogo framework for action-2 

worked towards and achieved 
declaration of markhu, accham as the 
first smokeless VDC 

Conducted first study in Nepal on 
hybridization of EbA and EOs (Udayapur)

completed 100 projects 

worked towards and achieved 
declaration of bardiya as the 
first odf terai district 

humanitarian response in mega 
earthquake 2015 within a week

launched loss and 
damage pilot project 
at cop 22, Marrakech 

started working 
towards bagmati river 
protection and revival
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S.N. Title of the Project Intervention Client Location  Beneficiary 

1 Methods Toolbox for Assessing Loss and 
Damage at Local Level

 Assessment of physical, psychological, spatial, social 
and economical impacts of Jure landslide

Lead Pakistan Sindhupalchowk  

2 Improving Knowledge, Attitudes and 
Practices for Water, Sanitation and Hygiene 
(WASH) under the School Meals Program 
(SMP) Phase 1 

Wash activities in 968 schools; 6 Kick off workshops; 
S-WASH-CC establishment; 120 trainings; Model 
school establishment 

World Food  Programme (WFP) Rukum, Jajarkot, Dailekh, Bajura, 
Bajhang and Darchula

95,288 students, 14,520 
S-WASH-CC , 72,600 
locals ; 912,040 indirect 

3 Service Organization (SO) for 
Implementation of WSS scheme in Khungri 
VDC  Ward No. 2, 3 and 5, Rolpa District

Gravity water supply schemes construction; operation 
and maintenance fund collection; sanitation fund 
mobilization; women empowerment; school health 
promotion 

Rural Water Supply Sanitation  Fund 
Development Board (RWSSFDB)

Khungri VDC, Rolpa District Male: 157; Female: 165; 
Dalit: 9/51; Indigenous: 
2/16; others: 37/255

4 Service Organization (SO) for Rural Water 
Supply and Sanitation Fund Development 
Board for Implementation phase (Batch-IX) 
in Rolpa District

Gravity water supply schemes construction; operation 
and maintenance fund collection; sanitation fund 
mobilization; women empowerment; school health 
promotion 

Rural Water Supply Sanitation  Fund 
Development Board (RWSSFDB)

Danechaur, Upper Gumchal, Khadka 
tole, Kunjar and Jedwang/ Bhakare 
Khola 

1084 Males; Female: 
1170; Dalit: 45; Others: 
313

5 Open Defecation Free Campaign in Bara 
District (ODF Bara) SGL – 33 

Sector coordination and planning; School level capacity 
development for communication and monitoring ODF 
campaign

Global Sanitation Fund (GSF)/  
UN-HABITAT/ CHEA

Bara District 15 VDCs

6 Greenery Promotion and Established 
Ecosystem Based Adaptation in Kalikot 

Restoration of fragile Manma ecosystem and promote 
greenery; enhance local capacity; ecosystem adaptation 
measures; plantation 

Multi Stakeholders Forestry Programme 
(MSFP)

Kalikot (Manma VDC) 9,094 (Male: 4732 & 
Female: 4362) 

7 Support to Address Vulnerable Communities 
from Flood and Smoke Pollution in Accham 
District 

Vulnerabilities mitigation measure identification and 
adaptation plan implementation; Smokeless VDC; 
Preparation of MAPA 

Multi Stakeholders Forestry Programme 
(MSFP)

Accham (Markhu VDC and Safebagar 
Municipality 

18,239 (Male: 8291 
& Female: 9948) - 
Safebagar; 2156 - Markhu 

8 Implementation of Multi Stakeholder 
Forestry Program

Increased investment and jobs; business partnerships; 
sustainable management of forests’  benefits; local 
forestry groups plan implementation

Multi Stakeholders Forestry Programme/ 
DFID, SDC, GoN, Finland

Bajhang, Achham, Kalikot, Dailekh, 
and Jajarkot

330,430 people

9 Relief Efforts in Nepal Assess the situation and provide instant material 
support for reconstruction to earthquake victims

AIDMI and  (JDC) Bhumlichok VDC, Gorkha District 500 Households 

10 Support to the 2015 Earthquake Victims of 
Kathmandu, Bhaktapur, Sindhupalchowk and 
Gorkha District of Nepal 

Assess the situation and provide instant material 
support for reconstruction to the earthquake victims 

All India Disaster Mitigation Institute 
(AIDMI)

Kathmandu, Bhaktapur, 
Sindhupalchowk, Gorkha

1,000 households 

11 Open Defecation Free Campaign and 
Sanitation and Hygiene Behavioural 
Promotion in Bardiya District SGL -19

Trigger people and increased awareness; strengthened 
institutional arrangement; built local capacity and 
ownership; empower community via collaborations

GSF/United Nations Centre for Human 
Settlements (UN-HABITAT)

Bardiya 426,576 people

12 Tracking Adaption and Measuring 
Development (TAMD) Framework 

Assessment of existing data to develop understanding 
of contextual vulnerability in potential areas; Developed 
vulnerability indicators, socio-economic indicators; 
analysis and linkages

International Institute for Environment  
and Development (IIED)

Rukum: Nuwakot & Shylapkha VDC; 
Nawalparasi: Rampur Khadauna & 
Kolhuwa VDC

43,031 people

Project Portfolio

14
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S.N. Title of the Project Intervention Client Location  Beneficiary 

1 Methods Toolbox for Assessing Loss and 
Damage at Local Level

 Assessment of physical, psychological, spatial, social 
and economical impacts of Jure landslide

Lead Pakistan Sindhupalchowk  

2 Improving Knowledge, Attitudes and 
Practices for Water, Sanitation and Hygiene 
(WASH) under the School Meals Program 
(SMP) Phase 1 

Wash activities in 968 schools; 6 Kick off workshops; 
S-WASH-CC establishment; 120 trainings; Model 
school establishment 

World Food  Programme (WFP) Rukum, Jajarkot, Dailekh, Bajura, 
Bajhang and Darchula

95,288 students, 14,520 
S-WASH-CC , 72,600 
locals ; 912,040 indirect 

3 Service Organization (SO) for 
Implementation of WSS scheme in Khungri 
VDC  Ward No. 2, 3 and 5, Rolpa District

Gravity water supply schemes construction; operation 
and maintenance fund collection; sanitation fund 
mobilization; women empowerment; school health 
promotion 

Rural Water Supply Sanitation  Fund 
Development Board (RWSSFDB)

Khungri VDC, Rolpa District Male: 157; Female: 165; 
Dalit: 9/51; Indigenous: 
2/16; others: 37/255

4 Service Organization (SO) for Rural Water 
Supply and Sanitation Fund Development 
Board for Implementation phase (Batch-IX) 
in Rolpa District

Gravity water supply schemes construction; operation 
and maintenance fund collection; sanitation fund 
mobilization; women empowerment; school health 
promotion 

Rural Water Supply Sanitation  Fund 
Development Board (RWSSFDB)

Danechaur, Upper Gumchal, Khadka 
tole, Kunjar and Jedwang/ Bhakare 
Khola 

1084 Males; Female: 
1170; Dalit: 45; Others: 
313

5 Open Defecation Free Campaign in Bara 
District (ODF Bara) SGL – 33 

Sector coordination and planning; School level capacity 
development for communication and monitoring ODF 
campaign

Global Sanitation Fund (GSF)/  
UN-HABITAT/ CHEA

Bara District 15 VDCs

6 Greenery Promotion and Established 
Ecosystem Based Adaptation in Kalikot 

Restoration of fragile Manma ecosystem and promote 
greenery; enhance local capacity; ecosystem adaptation 
measures; plantation 

Multi Stakeholders Forestry Programme 
(MSFP)

Kalikot (Manma VDC) 9,094 (Male: 4732 & 
Female: 4362) 

7 Support to Address Vulnerable Communities 
from Flood and Smoke Pollution in Accham 
District 

Vulnerabilities mitigation measure identification and 
adaptation plan implementation; Smokeless VDC; 
Preparation of MAPA 

Multi Stakeholders Forestry Programme 
(MSFP)

Accham (Markhu VDC and Safebagar 
Municipality 

18,239 (Male: 8291 
& Female: 9948) - 
Safebagar; 2156 - Markhu 

8 Implementation of Multi Stakeholder 
Forestry Program

Increased investment and jobs; business partnerships; 
sustainable management of forests’  benefits; local 
forestry groups plan implementation

Multi Stakeholders Forestry Programme/ 
DFID, SDC, GoN, Finland

Bajhang, Achham, Kalikot, Dailekh, 
and Jajarkot

330,430 people

9 Relief Efforts in Nepal Assess the situation and provide instant material 
support for reconstruction to earthquake victims

AIDMI and  (JDC) Bhumlichok VDC, Gorkha District 500 Households 

10 Support to the 2015 Earthquake Victims of 
Kathmandu, Bhaktapur, Sindhupalchowk and 
Gorkha District of Nepal 

Assess the situation and provide instant material 
support for reconstruction to the earthquake victims 

All India Disaster Mitigation Institute 
(AIDMI)

Kathmandu, Bhaktapur, 
Sindhupalchowk, Gorkha

1,000 households 

11 Open Defecation Free Campaign and 
Sanitation and Hygiene Behavioural 
Promotion in Bardiya District SGL -19

Trigger people and increased awareness; strengthened 
institutional arrangement; built local capacity and 
ownership; empower community via collaborations

GSF/United Nations Centre for Human 
Settlements (UN-HABITAT)

Bardiya 426,576 people

12 Tracking Adaption and Measuring 
Development (TAMD) Framework 

Assessment of existing data to develop understanding 
of contextual vulnerability in potential areas; Developed 
vulnerability indicators, socio-economic indicators; 
analysis and linkages

International Institute for Environment  
and Development (IIED)

Rukum: Nuwakot & Shylapkha VDC; 
Nawalparasi: Rampur Khadauna & 
Kolhuwa VDC

43,031 people
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new job creation

markhu declared 
indoor smoke 

free VDC due to 
the use of ICS 

Declared first 
ODF district of 
Terai 

WASH knowledge, attitude 
and behavioural change

Schools

Ecosystem based 
adaptation (eba) 
trainings & 
implementation 
for climate 
change adaptation

Climate Change 
adaptation 
monitoring tool 
piloted

lapa formulation

LFGs supported

women

DAG representation

1,287

968

40
300
39%
38%
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Distribution of 
immediate relief 
and CGI Sheets in 
the aftermath of 
2015 earthquake

Household level flood and 
climate change assessment 
tool developed and 
piloted; Presented in IPCC 
and launched at COP 22, 
Marrakech 2016

Working Districts in 2015-2016

Work Completed Districts

VDCs out of 15 
declared ODF zone

8

Key Impacts and 
Achievements  

2015-2016

NÙ
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Beehive, the Way to Survive
‘Pali’ and ‘Kalpat’ in ‘Dadagaun’ VDC of 
Jajarkot district’s community people used to 
export locally produced honey without proper 
marketing due to the prevalence of traditional 
system. Realizing its commercial potential, 
Multi-Stakeholders Forestry Programme 
(MSFP) initiated and was complimented by 
IDS Nepal for programs on various aspects of 
beekeeping to ensure effective outcomes of 
investment. 

The foremost essential element of effective 
beekeeping is the hive thus, it was a must to 
replace the traditional ones. For its support 
20 days Modern Beehive Manufacturing 
Training packages for 6 selected carpenters 
in Saubasa VDC was organized. After this, the 
wood artisans manufactured numerous hives, 
often customizing according to the costumer’s 
needs. Although Saubasa has only sold the 
beehives to local consumers, there has been 
ample orders to sustain their business. 

A Beehive Manufacture Committee has 
also been established to monitor protocols 
through a contract between VDC and 
committee. The locals are working towards its 
enhancement hoping for prosperity. Hoping 
for professional enhancement, Ganesh B.K. (a 
local) said that the poor days were going to 
be of past as prosperity can be achieved due 
to the immense support of IDS lead by MSFP. 

Case Studies

A Single Woman and her Toilet
Ms Parbati Kumhar, 38, of Mohamadpur-3, 
Lalpur, Badiya is a single mother with 
three daughters. Since there are many 
hardships in her life, toilet construction in 
her household was not considered a priority. 
While attending IDS Nepal’s mass meeting, 
she shared that, although the discussion  
was eye-opening, she is not sure if she can 
construct a toilet but will try to save her 
daughter from diseases. 

Interestingly, In our next visit to the village, 
we were pleasantly surprised to see a newly 
constructed permanent toilet at her house. 
She said, “I understood the importance of 
toilet and its utility as IDS-Nepal has worked 
as an eye-opener. Earlier, all of us used to 
go in open areas for defecation. So, to build 
this toilet I used my allowances which I got 
from the VDC as a ‘single women allowance 
(social security allowance)’ and also 
managed some loan from neighborhood. 
Now I hope I’ll be able to maintain sanitation 
and keep my children healthy.”

Ms Kumhar with her toilet 
and two daughters 

Skill enhancement of local carpenters in beehive making 



B i e nnial      r e p o r t  2 0 1 5  -  2 0 1 6
19

Radio Jingle’s Positive Impact
Musikot municipality-3 Bheri’s resident, 46 
year old Bhim Bahadur Bika has been positively 
impacted by World Food Programme and IDS 
Nepal’s school WASH program related jingle 
through Sani Bheri FM. 

He says, “I was listening to the radio while doing 
my chores when this jingle was played, the voice 
was very familiar. The jingle was about sanitation, 
I listened to it again and learned a lot about 
hygiene and understood that everywhere should 
be clean.”

Mr Bika is a commercial farmer by profession. 
Although he was aware about hygiene and 
sanitation, he did not know everything about it. 

He knew that, we should keep ourselves, children 
and household clean but after knowing that 
schools and other public areas should be kept 
clean, food should be eaten only after washing 
hands he is very glad. These days, he regularly 
turns on the radio around the time that the jingle 
is played, listens to it and makes others listen 
to it as well. He said that he has been sharing 
this message to his family and friends and 
his children have been more conscious about 
cleanliness as well. 

He shares that, everyone should listen to the 
jingle and incorporate cleanliness and sanitation 
in our daily habit as it saves us from diseases, 
saves money and earns us respect.

Community women being taught hand washing techniques 
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Message from Dignitaries

Rajesh Prasad Singh 
Program Director
Bagmati River Basin Improvement 
Project (BRBIP)
 
We are very impressed with our recent 
collaboration with IDS Nepal due to 
their strong professional commitment 
and ample experience of the team 
members. Often effective public 
awareness and ownership creation 
are difficult however, IDS has already 
managed to do it easily with good 
message flow among the community 
thus, we are optimistic of impactful 
output as it goes, Well begun is half 
done. Beautification and management 
of river stretch is a new project and 
is visualized as a milestone. With 
visible and sustainable impact, it 
can be exemplary to other areas and 
organisations of the country. We 
have no regrets to have IDS as our 
extended arm in this project and are 
happy for many more partnership in 
the future. 

World Food Programme Team (WFP)

Since early 2016, WFP is pleased to 
partner with IDS Nepal, an agency with 
16 years of experience in the WASH 
sector.  In line with the School Sector 
Development Plan (2016-2022) WFP’s 
collaboration with IDS has focused on 
WASH in Schools as a key School Health 
and Nutrition intervention, specifically in 
linking it to School Meals Programmes. 
Direct programme support by engaging 
child clubs and social mobilizers 
has created a pathway to increase 
community awareness and importance 
of integrating hygienic practices into 
their daily lives.  Since the project is in 
its early stage, concrete impacts are 
not visible however, we have observed 
increased attention to WASH in schools 
at the central level and the districts, 
where earlier WASH programme and 
campaigns were predominantly focused 
at the household level.  We are confident 
that with shared common goals of 
advancing the Clean, Feed, Read, Learn 
approach, WASH activities in schools 
will continue to play a key role for 
Government of Nepal to achieve total 
sanitation as one of its Sustainable 
Development Goals.  

Bhupendra Aryal 
Executive Director 
Rural Water Supply and Sanitation 
Fund Development Board (RWSSFDB)

Rural Water Supply Sanitation Fund 
Development Board (RWSSFDB) and 
IDS Nepal have been in association 
for more than a decade now, and it 
has been an absolute pleasure. Our 
association had touched Far-Western 
and Mid-Western regions of Nepal 
and is now expanding to Central 
region. What makes IDS Nepal unique 
and efficient from other similar NGOs 
is its institutional and transparent 
approach with great teamwork 
including the experts. I can see huge 
potential in the organisation since it 
is heading in the right direction with 
visionary leadership. As we hold 
IDS Nepal in high regards, I hope 
for continuation of our partnership 
while the organisation evolves their 
competency in the future. 

Shashi Ram Bika 
Chairperson 
Manpur Youth Society (MAYUS), Bardiya 

Manapur Yuwa Samaj (MAYUS) is very happy with our first coordination with IDS Nepal. 
We have successfully achieved ODF declaration for first district of Terai with IDS Nepal 
team’s effort and support at local level. Bardiya was stricken with diseases like diarrhoea 
and dysentery but now, after this ODF campaign, vast improvement are visible in hygiene 
and sanitation of the people here resulting in significantly less diseases and need of 
medication.  Since we have achieved ODF status with the support of IDS Nepal we look 
forwards for partnership in post-ODF activities as well to better sanitation of surrounding 
environment, bridges and other buildings around. 
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